
Training Titles & Descriptions

*Shifting through Part C of the Individuals with Disabilities
Education Act (IDEA): A Brief overview of Early Intervention
Process for Infants and Toddlers (birth to age 3)
In this training, participants will learn:
•Key components of Part C of IDEA
•Child find and eligibility requirements
•Evaluation processes 
•Examples of early intervention services
•Options available when a child does not qualify for 
services under Part C

These trainings are designed to help parents and early childhood professionals
shift through every phase of a child's early learning journey by:

·Improving the quality of services provided to young children with disabilities
and their families.

·Equipping parents and professionals with the knowledge, skills and
steadfastness to advocate for early learners throughout different phases of the
child’s educational experience and

·Helping parents and educators build meaningful, trust-based relationships.

Positioned for the Shift Early Childhood
Trainings for Parents and Professionals in Early
Childhood & Preschool Education

*Shifting into Part B of the Individuals with Disabilities
Education Act (IDEA)
The IEP process can be daunting but with the right tools and
resources, you can navigate your way to success. In this
training participants will learn what qualifies a child for an
IEP, how to request an evaluation, evaluation requirements,
IEP components, and reevaluations.



*Shifting into Behavior Intervention Plans that Work: 
A BIP is not a plan for punishment or something used
only when things go wrong. It’s a strategic tool to prevent
challenging behaviors before they occur, and when they
do, to guide children toward positive outcomes through
teaching, support, and reinforcement. The goal is to plan
on purpose, not in crisis. In this training participants will
learn: When a Behavior Intervention Plan is required; How
to collaborate with families to create purposeful, effective
plans; what components must be included and
when a BIP should be reviewed and revised.

*Shifting from Chaos to Calm:  Out of the Box Strategies
that Promote Peaceful Learning Environments
In this training, participants will learn how to identify and
eliminate the invisible forces that promote chaos in the
classroom. This chaos disrupts the student/teacher
relationship as well as the student’s success. Participants will
learn the importance of self-awareness which can promote a
peaceful and nurturing learning environment. 

*Zero Tolerance School Discipline Practices-A Gateway to
Juvenile Justice Involvement for Students as Young as
Preschool 
In this training we will explore the harmful effects of zero
tolerance school discipline policies, how they prime students as
young as preschool for juvenile justice involvement and how
you can make a difference. 

*Shifting into Meaningful Family Engagement:
Engaging Parents as Partners
In this training we will explore the barriers families
face when advocating for their child’s educational
needs and the common ground to restoring the
parent/teacher relationship through communication
and shared partnership.

Positioned for the Shift Early Childhood
Trainings for Parents and Professionals in Early
Childhood & Preschool Education



N o w  L e t ‘ s  B u i l d  Y o u r  P a c k a g e !

Tier 1- $3,500 Per Center

Training-6 customized training sessions from available courses

Customized Coaching/Consulting-(1) 2 hr coaching session for up to 8 classroom teams not to exceed 24
educators 

Technical Assistance (up to 30 hours) 2 weeks post training
Phone and email consultation with families or staff
IEP meeting prep guidance for staff and/or families

Certificate for each course completed & digital handouts as applicable

$3,460 in savings

Tier 2- $1,800 Per Center

Training-4 customized training sessions from available courses

Customized Coaching/Consulting-(1) 90 minute session for up to 4 classroom teams not to exceed 12 educators

Targeted Technical Assistance (up to 15 hours) 1 week post training
Phone and email support for families or staff
IEP meeting prep guidance for staff and/or families

Certificate for each course completed & digital handouts as applicable

$1,600 in savings

Tier 3-$1,280 Per Center

Training-2 customized training sessions from available courses

Conflict Resolution Coaching/Consulting-(1) 60 minute coaching session for 2 classroom teams not to exceed 6
educators

Certificate for each course completed & digital handouts as applicable

Add-ons
Coaching/Consulting-$120 per hour, per classroom team (up to 3 educators per team), per center

Training- $400 per training/per center
Technical Assistance-$24 per hour

*Pricing plans does not include travel costs. All travel costs will be paid for directly by the client,

Call: 573-843-1779
Email: motivationspeaksnsc@gmail.com

Website: motivationspeaksnc.com



Nakatia is a devoted mother,
daughter, sister, and friend—above
all, she is a servant of Christ, deeply
grateful for His transformative work in
her life.

She has over a decade of experience as a
transformational speaker, spiritual coach, consultant and
expert trainer in special education processes-with an
emphasis on raising awareness on school discipline
processes that prime students with disabilities and
students of color for justice involvement. 

In past roles, Nakatia has developed training courses for
the Missouri Department of Elementary and Secondary
Education addressing the educational needs of children
with disabilities under IDEA specifically addressing the
school to prison pipeline crisis.  

Nakatia doesn’t just teach, she gives strategies on how to
apply what is learned to ensure better outcomes for
training participants.  Her messages move beyond
education and resources—bringing healing, restoration,
and transformational change to individuals and
organizations.

N A K A T I A  S .  C L A Y

MOTIVATION SPEAKS FOUNDER 

 
AREAS OF EXPERTISE
Special education processes under IDEA and
Section 504, early intervention for early
childhood parents and professionals, positive
behavior intervention, school to prison
pipeline, family engagement, spiritual growth
and personal transformation.

EDUCATION
Bachelor of Theology
Early Childhood Development

CERTIFICATION
Non Profit Management
Missouri Department of Education Substitute
Certification to Teach

 
NOTABLE SPEAKING 
ENGAGEMENTS
Missouri Department of Elementary and
Secondary Education (DESE)
United 4 Children 
Missouri Juvenile Justice Association (MJJA)
Conference
National Partnership for Juvenile Services
(NPJS)
National Alliance on Mental Illness (NAMI)
Foster Adopt Connect
National Pentecostal Power Churches Inc.

"Thank you so very much for presenting to my
class today! I enjoyed meeting you and hearing
your story. Having a real life story is so much
better than the case studies students are
required to do in college. You are making a
difference in the lives of so many children!”

Training Participant

Call: 573-843-1779; Email: motivationspeaksnsc@gmail.com; Website: motivationspeaksnc.com


